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NLP AI-driven 
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Labelling structure:

+ value 

back to 

farmers



Chatbot solved real problems for farmers

It has enlightened me with the various 

prices of milk… I see myself going to 

another level!

JOSHUA M

Good stuff! On feeding…very informative 

ways to achieve a balanced diet

BARNABAS K

Absolutely good sale info . Keep it up 

guys you are the best in the market!

KIPROTICH A

Easily 

accessed 

Free

Simple to use

Fun & 

Engaging

Social

What can a 
farmer expect?



We’ve achieved big things over the last 12 months

112K

members of 

Africa Farmers 

Club Facebook 
group

ENGAGEMENT

92%

Users say they 

changed their 

farming practice

IMPACT

But this only scratches the surface of what’s possible 

DATA REACH

Users of 

dairy chatbot 

service

24k

Posts and 

comments 

analysed

350k

Posts and 

comments 

created

Farmers using 

smartphones in 

East Africa

>100M >20M Many value 

chains

Replicating 

across multiple 

value chains

Significant impact on 

small-scale farmer 

yields



NLP AI-driven 

algorithms
Farmer 

social 

data

Dashboard 

insights

AI for multiple 

value chains
Africa 

Farmers 

Club web 
Q&A 

platform

10M DATA POINTS

Expertise across 

ag sciences

4 VALUE CHAINS

Farmer 

chatbot

Data portal 

with API

Chatbot & 

web app

1M ACTIVE USERS ‘STACK OVERFLOW’ 

OF FARMING



We’ve built the partnerships we need to scale

AG EXPERTISE SCALE UP HCD DESIGN FARMER COMMUNITY

9 month 

partnership to 

design web platform

2 year partnership 

to scale up Africa 

Farmers Club

AFRICA 

FARMERS

CLUB

Strong buy-in from 

the digital farming 

community

Guiding research 

questions, 

providing expertise

Growing community of local service providers for revenue generation



Total a
ctive fa

rm
ers

SEP 2018

Facebook 

partnership 

announced

APR 2019

Public beta 

platform 

launch

NOV 2019

Onboarding 

service 

providers

JAN 2019

Research 

partnerships 

agreed

1M
ACTIVE USERS

NOV 2018

IDEO.org

project 

kick-off

We want to build a global public resource

What questions do you want 

to answer with this data?

APR 2020



Thank you!

bigdata.cgiar.org


