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What is your idea? From the foregoing definition of data, we now want to look at data from an agricultural point of view. Agricultural data like any other data comes in raw form and needs to be translated and processed for it to gain any useful meaning for application in any selected action domain;
· Our idea therefore is to set up the first ever Agri-Space Centre of Excellence in Kenya to address problems facing agricultural sector. It is based on the following Principles: Open Innovation; Co-Creation; and Creating Shared Value.  In partnership with the Kenyan Government, Oracle and Water Watch Cooperation and the Newscape Agro Systems Ltd, the Africa Media Hub, through Open Data, innovation offer disruptive solutions such as new technologies to help farmers make the right decisions concerning crops, increase use of land, proper use of water and help reduce the use of fertilizers and pesticides. The idea is unconventional because the Agri-Space Centre of Excellence will also connect different stakeholders from farmers, communities, service providers, business communities (large corporation, SME’s and start-ups), universities, government agencies and others to achieve innovative solutions
· The hypothesis for the proposal to succeed is based on a conceptual framework that data needs to be worked on before the user gets its true meaning for their selected use-case. The data collector and the person who stores must therefore first clearly define where their data is going to end being used for. Further any analysis that is to be conducted must first organize the data such that it meets the desired analyses.
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· [bookmark: _GoBack] We’ve created a convergence between the academia, financial institutions, private sector, policy makers, media and research data analysis, through effective use of Data to make effective decisions in agricultural sector. Since small scale farmers have been facing a myriad of problems. From land tenure, weather, production costs, availability of in-puts and access to markets. In all these problems, what is coming out clearly is lack of data to empower the farmers and there is no access to any information on the problems they are facing. And also, there no analysis on the eco-system that can be used to empower the farmers to make informed choices, the Center will provide this;
· Under Newscape Agro systems Ltd to scale-up the  smart irrigator which is one of the many initiatives we have undertaken and are in the process of developing a farmer payment gateway that works across networks and financial service providers to help the farmer access financial resources in a timely manner and establishment of Agricultural  Data Hubs at County Level to mobilize and involve youths to capture, analyze and distribute agricultural information and work  with WaterWatch to ensure the  efficiency use of water in agriculture can be monitored from space; (iii) Using satellite information and crop water balance model the water and land productivity can be monitored near real time land;
Budget- Establishment of Agri-Space Centre of Excellence in Kenya
	Activity 
	Amount (US$)

	Project Coordinator @ 2000 x 12
	24, 000

	Setting up Agricultural Data Racks and  development of the Web Portal where , allows farmers can  subscribe and register their particulars on the site
	10,000

	Data Analysis of the agricultural information and predictive analysis of the markets on a monthly basis @ 1000
	10,000

	Establishment of the County Hub ( 3) Counties
	6,000

	Scaling up of the  Shamba Sensor and  M-Farm
	30,000

	Project Administration 20%
	20,000

	Total
	100,000


· The essential data that will be generated during this pilot are (i) Data on the farm advises the Center is able to give (ii) Credibility scoring service: Providing MFI’s banks with the opportunity 
· If the pilot is successful, other successful steps will be scaling up of the innovation work that the SBS has done namely; the Shamba Sensor- Strathmore whose objective is to address farm yields which lead in financial losses either in the fields of production or storage. the Data Center and Innovation Lab, we will be able to increase smart farming by installing the Shamba Sensor gadgets in identified farms to rely real time information to farmers via SMS ad dashboard access to farmers;
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