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The idea   
Capitalizing on and integrating innovations in digital and remote data collection with mobile devices, SCAN will empower monitoring social change at higher frequency and greater spatial resolution than currently logistically possible. The resulting datasets will be coherent, standardized, and decision-relevant, facilitating cost-effective, robust and timely evaluations of program investments. 


The Challenge
There is an urgent need for accurate, timely and quality data on food and nutritional security to inform development programming. The demand stands in stark contrast to the approach that most current monitoring and evaluation (M&E) systems take, which can be characterized by multiple hours of face-to-face surveys of limited scope (e.g., nutrition or agriculture, instead of both integrated), with long intervals between surveys. Because of such current practice, the utility of the information for programmatic decisions is limited and prevent us from gaining an understanding of systemic impact assessment.

The Need 
Robust evidence of development impacts is fundamental to documenting success stories and mistakes which inform future programming. This information is a requirement for all actors from local civil society organizations to large International Non-Governmental Organizations. Demands for data and information on impact are only becoming more acute as overseas development assistance is shrinking, conditions on the limited funding are increasing and accountability to taxpayers’ agenda is at a near all-time high. 

The Opportunity
Rapid, efficient and targeted digital and remote data collection methods have matured recently. There is now a better understanding on the boundary conditions where, when and how tools can be used and potential bias and errors when using mobile technology. As well, in the past few years, major donors, development banks and implementing partners have started to discuss, accept and promote ideas of coherence, standardization and decision-relevance in data collection which has catalyzed the adoption of ‘lean data’ and efficient digital farm level surveys with integrated analyses and visualization software. Yet the discussion has progressed piecemeal; there is an opportunity to bring these ideas together in an integrated system that is easily modifiable and shovel ready.

Why will it succeed?
The premise underlying this proposal is that by bringing the best data collection approaches available in agriculture, nutrition, and health, information supply will be improved and development partners can make better investment decisions. Our experiences in recent years with the components of the SCAN system have provided us the basis to know what has the potential to work, and our work with organizations like TreeAID, LRS, CRS and CARE, WFP and the SUN movement have shown that there is both an urgent need for, and willingness to adopt, tools that solve the problems of excessive monitoring costs, misalignment and irrelevance. Our previous experience, network of partners and the pipeline of projects presents a unique opportunity for the uptake and scaling the SCAN approach and is a strong predictor of success.

The Approach
We will bring various digital and remote data collection methods together that have been developed and piloted independently in recent years into an integrated system to deliver cost-effective, rapid and decision relevant information. We will focus on five modes of data collection, analysis and interpretation developed by project partners (ILRI, ICRAF and UCT) including: rapid surveys via android devices; voice recognition software with call-in hotlines; call centres and voice calls; the multi-level and multi-frequency database structure; and data visualization techniques and dashboards. However, we will also integrate new approaches such as short messaging system (SMS) and interactive voice response (IVR) for appropriate cultural context and indicators. The comprehensiveness, adaptability and ease of use of the proposed system will be major draws for partners. Indeed, we have already seen broad support and spontaneous scaling for M&E approaches such as the Rural Household Multi-Indicator Survey which in just two years has been used by more than 15 organizations, in 15 countries at 50 sites. 

The pilot
We have a pipeline of seven projects, including 7000+ farm households in more than 10 different countries in Africa and South Asia, where the SCAN approach could bring significant value for money. These projects are partnership with a wide range of donors and development partners including the EU, IFAD, USAID, BMGF, CRS, GIZ, SUN, CARE Int., WFP, amongst others. The diversity of actors provides a key platform for testing and ground truthing the innovations developed under SCAN. After the one year INSPIRE pilot, SCAN will have a robust, flexible and proven M&E system that is cost effective, accurate and demand driven and an immediate inference space to scale up successes. 

The potential impact
The SCAN approach will generate high quality information directly relevant for i) evaluation of investments in agricultural development; ii) policy prioritization, iii) influencing investment decisions; while at the same moment iv) generate gold standard information on agriculture and nutrition. The generated outputs of timely and relevant information will lead to more efficient and effective programming, or in other words increased value for money.

Budget 
[bookmark: _GoBack]The budget of US$ 100,000 (after subtracting overhead, 17%) will be spent on developing the data and tech infrastructure (35%) and on financial support for the technical applications in the field (‘the pilot’) (35%). Only a minor allocation to overall senior staff time (13%).
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