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What is your idea?
To have an e-systems that will generate big data, store and provide relevant information to various stakeholders along the agriculture value chain of assorted crops. Among the key stakeholders shall includes: farmers, extension officers, stockiest, traders, transporters and distributers, agronomist, researchers(from academia and industry), weather forecasters and climate, marketing, supply chain, packaging, etc.
Use this section to briefly describe your idea. 

Building system to provide key information and  data along agriculture value chain, because 70% of Tanzanian depends on Agriculture, so timely and accurate information on the sector will change people's livelihood.

This will help farmers to get  the right information at the right time on numerous services along the value chain in Tanzania. Most of the farmers lack appropriate information on stages of the chain like on farm inputs, processing and the right farm input to use, so in having such systems shall help farmer to get appropriate and accurate information timely. Other areas that farmers will benefit from the system is the area of market information. By using the system farmers will now be able to get various prices for crop commodities at various market centers.

The rationale behind this concept is the obvious situation and challenges facing a number of farmers along the agriculture value chain of various crops. This will turn to a one stop centre for most of services along the agriculture value chain.  Big data are being used to provide predictive insights in farming operations, drive real-time operational decisions, and redesign business processes for game-changing business models

A number of training and awareness campaign will be conducted during the piloting stage for getting more inputs and reflect realities from users of the system.


How will you pilot it?
· Describe the implementation plan, including any new technologies or tools that will be developed.
The e-system to be developed shall be a combination of mobile and web technologies to allow easier access of various stakeholders as mentioned on previous section. Since most of the farmers are living in a rural settling that is characterized with poor connectivity and most of them  have limited tools to allow them to connect to internet, they do not poses smart phones. A simple mobile applications to accommodate regular and smart phones like those that are based on SmS shall be developed for reaching a wider range of stakeholders.
The e-system to be developed shall be allowing pushing and pulling of data along the agriculture value chain.  The pushed data shall be validated before allowing the same to be available to all system users. The system shall several visualization features that will allow users to get meaningful information and data for decision and making and also for planning agriculture activities. 
The Piloting of the system will be conducted in one region that is among the big five in food production in Tanzania. During the pilot, effort will done to fine tune the system and engage nearly all the mentioned stakeholders in ensuring that the system is testing and addressing all issues to allow it to operate optimally for giving  intended results.
The system will be developed   for four months and tested for next eight months, various module shall be developed and put into testing phase by phase.
· Explain how the work will be performed within the budget (USD$100,000) and time (12 months) allowed?
	Sno
	Item
	Unit Price
	Qty
	Total

	1
	Hosting Facilities
	          800 
	          12
	       9,600

	2
	System Development
	      50,400 
	             1 
	      50,400 

	3
	Mobile devices & Security  Certificates
	            200 
	        100 
	      20,000 

	4
	System Support & Maintenance
	      15,000 
	             1 
	      15,000 

	5
	Training and Awareness
	        5,000 
	             1 
	         5,000 

	Total
	    100,000 


· What essential data will be generated during this pilot? 
Numerous data shall be collected during the pilot stage of the systems. The data that will be collected includes types of quality inputs for specific crops, market information, weather and climate information, crops diseases and how cure/prevent the same, agronomist contacts information, marketing, supply chain, packaging, distribution. Most of the data shall be automatically collected when most of the identified stakeholders use the systems. Effort shall be put to motive stakeholders to use the systems.
· If the pilot is successful, what are the next steps?
[bookmark: _GoBack]For a successful pilot it should be easily to scale up the developed system to entire country and cover more crops value chains. For sustainability stakeholders like the government shall also be approached for a long term sustainability. During the system development deliberate efforts shall be put in ensuring the local technical capacity  is used and developed for efficiency support in the long run of the system.
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